
Let us become Today’s Mahavir Singh 

Each one of us irrespective of title and profile is expected to demonstrate leadership skills and it always puzzles us as 

how to deliver those expectations! 
 

Well, Gallup provides us the perfect answer to this and the answer is “Playing to own strengths”. People bring best 

when they focus on what can they do best. 
 

Talking about a few legends in different fields- Sachin Tendulkar in cricket, Amitabh Bachchan in Bollywood, Steve Jobs 

and Bill Gates in the technology sector are undoubtedly best in their area of work as they focused on their strengths. 

Just imagine Sachin playing helicopter shot like Dhoni or Amitabh Bachhan moving his hands like Rajesh Khanna would 

have led to less than desired outcomes! 
 

There are any number of such examples of successful people who leveraged on their strengths.  
 

Gallup’s research emphasize that when people identify their talents and develop them into strengths, people are 

engaged, passionate and productive. 

 

 

This powerful message is reiterated and beautifully illustrated in the film Dangal. As it is a real-life story of Geeta and 

Babita Phogat, and their wrestler trainer-father, Mahavir Singh, we all can relate to the concept. 
 

The movie shows how single minded determination by Mahavir Singh to work on their strength, could bring the  best 

from his daughters; similarly strength-focused leaders/mentors/coaches can do so by developing their 

mentees/subordinates for a great success by spotting their strengths and helping them to build it further. 
 

Mahavir Singh was able to spot the innate talent in Geeta and Babita and helped them to hone their strengths. One 

has to invest in self and team to convert talent into strengths.  
 

Regardless of whatever role you play, whether you are an entrepreneur, a team leader or a team member, most 

important point is that you need to deliver your best to get the best.  
 



So now how to find your best? Gallup says that activities that enthuse us and we are naturally drawn to, are outcomes 

of our innate talents, and leveraging on them surely brings near perfect results.  
 

When Geeta won the national wrestling championship, and went to the National Sports Academy in Patiala, her coach 

at the academy constantly pushed Geeta to focus on improving her weaknesses.  Geeta's natural game was always an 

attack and playing defense was not her strength. This weakness focused for training and guidance resulted into a 

disastrous situation for Geeta. She started losing in her very 1st international competition with one defeat after 

another. Mahavir, pained as he was, realized the fallacy and made amends to her training by developing on her 

strength, i.e. attacking. 
 

So the need of an hour is to become a Mahavir Singh, and demonstrate Dangal style leadership to enable people and 

teams to unleash their potential by identifying and playing on their strengths.  
 

To summarize, Strengths Based Leadership will result in engaged workforce that will be passionate, productive, and 

change adaptive to excel in what they deliver.  


