
Transformational 

Leadership

The best leaders inspire people to

collaborate, innovate and strive for

excellence and for that they need to practice

optimism and inculcate core brand values in

everyday happenstances. The role of efficient

Transformational Leadership is needed than

ever before. Its role is to identify the

approach to change, guide individuals and

organizations to commit to working together-

towards specified goals.

Overview

Transformational leadership is a workshop

that provides tools to today’s leaders to etch

their own unique leadership personality &

approach - aligned to the core brand

principles. It helps introspect on their beliefs,

their mindful state of mind, their strategic

approach and their patterns of

communication.

Program Details

• 3 Episodes of 120 mins each

• Pre and Post work essential for certification

• Delivered by credible facilitators

• Open to current and aspiring managers, 

leaders, first time leaders, business 

entrepreneurs 

• English primary medium of instruction: 

certain language flexibility can be made 

(please pre-empt)

• Expectations Map to be duly filled by the 

learners 

Your takeaways

1. Leadership DNA 

2. Transformational leadership Approaches 

index – Pen Pencil Version Daniel 

Goleman

3. Optimism Ecosystem Scorecard

4. Strategic Thinking Mindset Reflection

5. Reflective Exercises Toolkit

6. BEING Activation Tool

7. Adaptable Communication Profiler

8. Transformational Leadership Blueprint

Learning Outcomes
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Rs. 3,500
+ 18% GST 

per participant per course
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