The changing
landscape of work
How is India Inc transitioning into a
new world of work?

WFH- a success or otherwise?
18%

Very effective

23%

Somewhat effective
Somewhat ineffective
Very ineffective

8 in 10 businesses surveyed
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40%
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(81%) considered Remote Work to
be a success, a stark contrast from
our April survey findings, where
more than half of the businesses
surveyed (59%) did not consider
WFH to be an effective work
arrangement.
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Aug'20

45%
32%

The success of WFH is further supported by the
fact that 77% of these businesses reported
similar or higher productivity level during the
period of lockdown.

28%

Positive, productivity is
higher than normal

Employee Morale in a
Remote Work environment

April'20

No impact on
productivity

Manufacturing/EPC/Oil
& Gas Sector

3.61

Service Sector

Businesses mull
permanent shift to WFH
43% businesses surveyed have identified

57%

jobs which can be permanently performed
from remote locations within their
organization, a testimony to the success of
WFH during the pandemic. Following cues
from IT firms, 42% of Manufacturing sector
companies surveyed are exploring roles that
can be equipped with sustainable remote
working models.

Gig Economyan emerging norm
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1-very low, 2-low, 3-neutral, 4-high, 5-very high

Identified
remote
roles

traditional work arrangements like contract
employment, temp staffing and freelance, in an
effort to reduce dependence on full-time
workforce. Moreover, 3% of the businesses
surveyed have already budgeted for such nontraditional employment.

Aug'20

3.48

63% of Chemical & Pharma companies rated
employee morale as 3 and above on a 5-point
scale, a testament to this industry’s apparent
resistance to the pandemic’s effect.

1 in 3 businesses (35%) are evaluating non-

Negative, productivity
is lower than normal

Aug'20

3.73

A marginal increase in employee morale
rating since April’20 is an indication of
businesses giving priority to employee
wellbeing, and employees settling-in to the
current work situation.

Not yet
identified

23%

15%

April'20

43%

57%

Hiring gig
workers

No plans of
hiring gig
workers

This report is Part I of a 5-part survey series
on emerging people practices and trends in
hiring,
new
work
arrangements,
compensation, employee wellbeing and
L&D in the wake of COVID-19, captured in
two pulse surveys conducted by NamanHR
in April’20 & Aug’20.

Weighing the
option

3%
35%
62%

The results are based on the responses of
170+ Business & HR leaders from 15+
industries across two broad segments of
Manufacturing/EPC/Oil & Gas and Services.
The insights from this survey should be seen
as a catalyst for discussion on India Inc.’s
response to the pandemic so far.
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