
69% of businesses surveyed are 
making “self-paced learning” their go-

to method to support a culture of 
continuous learning in their 

organizations. They’re doing this by 
leveraging their digital learning 

platforms and encouraging productive 
use of spare time through online 

courses & webinars.

Rethinking Learning 
Strategy

e-learning: the new language 
of learning

Reskilling: the key to 
business recovery

52% of business leaders 
surveyed believe that upskilling 
employees’ in their existing 
functional domains alongside
interventions to develop their 
adaptability & resilience (50%), 
interpersonal skills (40%), critical 
thinking skills (44%) & leadership 
capabilities (40%) would 
accelerate business recovery and 
strengthen  businesses for future 
disruptions.

How are organizations preparing 
leadership for future?

To overcome current challenges, businesses are 

leaning on in-house experts (58%) who can help 
solve immediate challenges. This pandemic has 
given L&D function an opportunity to showcase 
just how agile it can be to minimize business 
disruption and improve organizational 
performance. 

There is an emerging belief that using 
multiple formats improves the overall 
success of training, further supported 
by 45% businesses opting for blended 

learning solutions that integrate online 
and instructor-led training to offer a 

wholesome learning experience to 
employees.

Coaching emerged as the most preferred 
leadership development strategy with 

89% businesses harnessing the benefits of 
coaching to help leaders navigate the 

competing priorities that they actively face in 
this pandemic situation. The popularity of 
other pedagogies like MDP (44%) and Job 

Rotation (44%) has declined since April’20 
owing to the possible execution related 

challenges in the current scenario.
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With migration to the virtual classroom, businesses 
are also exploring options of partnering with vendors 
(65%) who can develop just-in-time solutions to reach 
a dispersed audience. 
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This report is Part IV of a 5-part survey
series on emerging people practices and
trends in hiring, new work arrangements,
compensation, employee wellbeing and
L&D in the wake of COVID-19, captured in
two pulse surveys conducted by NamanHR
in April’20 & Oct’20.

The results are based on the responses of
170+ Business & HR leaders from 15+
industries across two broad segments of
Manufacturing/EPC/Oil & Gas and Services.
The insights from this survey should be seen
as a catalyst for discussion on India Inc.’s
response to the pandemic so far.
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Naman is a trusted and preferred HR
Consulting firm with 16+ years of experience
offering end-to-end customized HR solutions
to resolve strategic, tactical, and operational
challenges faced by client organizations. For
more information please visit
www.namanhr.com
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