nanan

PEOPLE » PERFORMANCE * PROGRESS

Aditya, a manager at a leading tech firm, wanted to improve his leadership skills
and enhance team performance. He embarked on a journey with the
CliftonStrengths assessment, discovering his top 5 talent themes:
Strategic, Ideation, Focus, Relator, and Analytical.

Here's how he's putting these strengths into action:
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Drawing on his Strategic talent, Aditya

assessed the situation and quickly decided
to have a direct one-on-one conversation
with Rohan

Aditya faced a dilemma.

Rohan, a team member, was
disengaged and unmotivated
due to his impending

Rohan’s strengths ¥

ideation, strategic The conversation turned into a productive
Marketing coffee chat, showcasing Aditya’s Relator

strength. This helped Rohan feel valued

and more engaged.

In their meeting, Aditya used his Ideation
and Focus strengths to inspire Rohan.
He encouraged him to put in his best
effort for the remainder of his time with
the team.

) ( By integrating his strengths into his daily
routine, Aditya transformed not just his
leadership style, but also the productivity
and morale of his team.

Aditya's Analytical strength helped him
refine his approach to delegation and
feedback. He observed and leveraged his
team’s strengths, fostering a collaborative
and efficient environment.

His story illustrates the profound impact of knowing and applying one’s strengths at work.
To know more, visit www.namanhr.com



