
In today's fast-evolving business world, exceptional 
leadership is not just an advantage—it's the foundation 
of success. 

NamanHR’s Executive Coaching doesn’t just develop 
leaders, it sparks transformations that drive  growth 
and innovation at every level of  your organization.

Unlock Leadership 
Excellence with 

NamanHR's Proven 
Executive Coaching

Uravi Raichandani

Meet Our Expert Coaches: Catalysts for  Leadership Transformation
At NamanHR, our seasoned coaches are specialists in executive leadership, delivering tailored 

guidance that drives both individual and organizational success.

Uravi Raichandani, our esteemed ACC-certified coach recognized by
the International Coach Federation (ICF), isn't just passionate - her
passion is contagious.

With over 600 coaching conversations under her belt, she's guided
60+ entrepreneurs, executives, and expatriates across industries
empowering them to shift their mindsets, gain confidence, clarity,
and strategic behavioral insight to lead with authority. Uravi is a
master of unlocking individual potential, utilizing tools like 16pf and
Gallup Strengths to propel leaders towards their career, life, and
business goals.

Sudhir Kulkarni
Sudhir Kulkarni, our seasoned CFI certified executive coach revered
by the Coaching Foundation Of India (CFI), is known for sculpting
success stories from the ground up through his expertise

With a track record of guiding 155+ business executives across
hierarchies and accumulating 48+ years of experience across
diverse industries, Sudhir's approachable demeanor and calm
presence distinguish his coaching sessions from norms. His coaching
philosophy revolves around a Coachee-Centered Approach,
emphasizing empowerment and self-belief to align individual goals
with organizational needs, fostering behavioral and leadership
development, cultivating the best version of each coachee.



Top Leadership Challenges of 2024: Expert Insights from Uravi 
Raichandani
As an in-house expert coach at NamanHR, Uravi Raichandani has identified several
key leadership challenges that leaders often face, along with practical solutions to
overcome them. Based on her extensive coaching experience, here are her insights:

Our executive coach, Uravi Raichandani, shares her expert advice on overcoming
three key leadership challenges through the power of Executive Coaching.

Effective delegation is about trust and empowerment, not just assigning
tasks. Yet, only 33% of managers are seen as effective delegators,
according to research. Delegation, when done right, helps teams thrive,
not just survive.

Executive coaching teaches leaders to:
• Build trust within their teams.
• Communicate expectations clearly.
• Delegate based on individual strengths and capabilities.

In my experience, coaching fosters this mindset shift, guiding leaders to
develop their teams’ skills through feedback and growth opportunities,
empowering them to handle greater responsibilities.

According to Gallup, highly motivated teams are 17% more productive,
yet many leaders struggle to identify what truly drives their people.
Motivation goes beyond external rewards; it’s about discovering
intrinsic drivers that fuel each individual.

Through executive coaching, leaders gain the tools to:
• Uncover the unique motivators of each team member.
• Align responsibilities with these motivators to enhance performance

and satisfaction.
• Create a culture of appreciation and recognition, boosting

engagement and retention.

While 85% of people believe they are self-aware, only 10-15% truly are,
as revealed by research. This gap highlights the importance of self-
discovery in leadership, aligning personal values with organizational
goals.

Executive coaching offers leaders:
• Tools for deep self-reflection.
• Psychometric assessments for critical insights.
• Constructive feedback to uncover blind spots and identify areas

for growth.

By cultivating self-awareness, leaders not only elevate their personal
leadership but also set a precedent for their teams, fostering a
culture of continuous development and alignment.

(Citing Gitnux research)

(Citing John Hunt’s work on delegation as inspiration)
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NamanHR's executive coaching program has been
transformative for our organization. Uravi Raichandani's
personalized coaching unlocked potential we hadn't realized
within our team. The impact on our decision-making, team
dynamics, and overall business performance has been profound
and measurable.

CEO, 
A Leading Technology Firm

Our  Coaching Process Tailored for Lasting Impact

We analyze your organizational context, conduct diagnostics, and craft a
coaching roadmap that aligns with your leadership objectives.

1. Preparation Phase

Our personalized coaching sessions foster self-discovery and actionable
growth, with continuous feedback to ensure progress.

2. Transformative Coaching Journey

We provide detailed progress reviews, gather 360° feedback, and deliver
comprehensive reports to support ongoing development and measurable
organizational impact

3. Impactful Closure

The NamanHR Difference: A Client's Perspective

Ready to elevate your leadership? 

Contact us today to get started. For more insights, visit www.namanhr.com

Unlock your leadership potential with NamanHR’s expert coaching.
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