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Welcome Welcome to your Caliper Essentials™
Competency Report for Selection. Gain 
valuable insight into a candidate's 
strengths, areas of opportunity, and 
work style in the context of one of 
Caliper's validated Job Models so you 
can determine if they are a fit for your 
open role.
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About this report 1: ABOUT THIS REPORT

This report is generated from the 
candidate's Caliper Profile assessment 
results and placed against a Caliper Job 
Model that aligns with your open role. 
The information is organized in an easy-
to-understand format that will help you 
make a confident hiring decision. To 
learn more, click here.

2: JOB FIT MODEL

The Fit Score is a numeric score from 1 to 
99 that indicates an individual's potential 
fit in relation to the competencies 
identified as critical to success to the 
Job Model that is most aligned to the 
role. Critical, Important, and Supporting 
competencies for the Job Model are 
indicated in the section below.

3: COMPETENCY OVERVIEW

Here, you will learn more about your 
candidate’s potential with regard to the 
competencies within the Job Model. A 
more detailed breakdown of the 
individual's potential within these 
competencies comes later in the report.

The competency information within this 
section is the result of a robust 
collection of performance data, job 
information, and personality data 
conducted by Caliper over the course of 
many decades.
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Competency overview 1: CRITICAL COMPETENCIES

Critical competencies have a direct 
relationship with performance measures 
and desired outcomes. Not only is 
effectiveness in these competencies 
very important to overall success for 
this role, the employee also needs to 
engage in them frequently.

2: IMPORTANT COMPETENCIES

Important competencies have a 
secondary relationship to overall 
effectiveness on the job and influence, 
rather than directly impact, 
performance measures and 
achievement of desired outcomes.

There may be a difference between how 
important the competencies are to 
overall success and how frequently the 
employee has to engage in them.

3: SUPPORTING COMPETENCIES

Supporting competencies represent 
activities or responsibilities that are 
needed for the job. The competencies 
relate to certain performance measures 
but may not be as directly related as 
those that define and differentiate 
success. Rather, effectiveness in these 
competencies bolster performance in the 
more critical competencies and support 
success in the job function as a whole.
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Key findings KEY FINDINGS

Here, you will learn more about your 
candidate’s work behaviors on a numeric 
scale within the context of a validated 
Job Model.

This information is used to generate the 
customized behavioral interview 
questions following this section.

1: MOST NATURAL BEHAVIORS

Most Natural Behaviors are the greatest 
strengths displayed by the individual. 
Scores on the higher end range from 60-
99, and in certain situations, mid-range 
scores may also be depicted from 40-59.

2: BEHAVIORS TO INVESTIGATE

These behaviors may not come as 
naturally to the individual and may 
require more exploration by the 
manager. Scores on the lower end range 
from 1-39, and in certain situations, mid-
range scores may also be depicted from 
40-59.
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Behavioral interview questions BEHAVIORAL INTERVIEW QUESTIONS

Behavioral Interview questions are 
designed to provoke thought, are 
challenging to answer, and require a 
candidate to call upon their past 
experience to respond.

1:

Use this list of questions to add 
structure and consistency to your 
interview process. When combined with 
a Competency Coaching Report, 
questions become more self-reflective 
and managers can take advantage of 
coachable moments.
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Manager recommendations MANAGER RECOMMENDATIONS

In this section, managers receive tips on 
how to improve a candidate’s work 
behaviors within a given competency 
once hired. This information is specific 
and customized to the candidate's results.

1: INDIVIDUAL DEVELOPMENT GUIDE (IDG)

In addition to building a plan around the 
Manager Recommendations, Caliper 
suggests providing a potential hire with 
an Individual Developmental Guide (IDG). 
Caliper's IDG is designed to provide 
actionable content for individuals so they 
can outline SMART goals and build on 
their strengths.
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Critical competencies CRITICAL COMPETENCIES

The following section outlines an 
individual's strengths and possible 
challenges with regard to the critical 
competencies for success within the 
chosen Job Model.

1: COMPETENCY DEFINITIONS

Above each competency score, you will find 
a detailed definition of each competency 
included in the given Job Model and how 
effective performers are likely to behave.

2: COMPETENCY SCORE

For each competency within the Job Model, 
a score from 1-99 is indicated. This score 
represents the individual's alignment to the 
competency. Below you will find possible 
behavioral strengths and challenges that 
are representative of this competency.

3: STRENTHS AND POSSIBLE CHALLENGES

The individual's Strengths to Lean On are 
listed under each corresponding critical 
competency area.

Possible Challenges are also listed for the 
individual, and in instances where the 
individual shows high potential in a given 
competency, no challenge will be listed.
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Critical competencies 1: POSSIBLE CHALLENGES

There may be instances where, even 
though the individual scored high in a 
given competency, there still could be 
specific behavioral aspects that may 
pose a challenge. Use this as an 
opportunity to to coach your candidate 
and use their Strengths to Lean On to 
help alleviate any potential setbacks.
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Important competencies IMPORTANT COMPETENCIES

The following section outlines an 
individual's strengths and possible 
challenges with regard to the important 
competencies for success within the 
chosen Job Model.
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Important competencies 1: COACHING OPPORTUNITIES

It's advisable to work with the 
candidate in a coaching capacity in 
order to best leverage their strengths.

By adding on the Caliper Competency 
Report for Coaching, you'll have access 
to immediate coaching questions that 
can help your candidate succeed faster 
in a given role, should you decide to 
hire them.
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Supporting competencies SUPPORTING COMPETENCIES

The following section outlines an 
individual's strengths and possible 
challenges with regard to the supporting 
competencies for success within the 
chosen Job Model.
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Supporting competencies 1. CONSULTATION WITH CALIPER EXPERTS

Because a consultation with a Caliper 
expert is included with each report, you will 
be able to further explore areas where 
Possible Challenges outweigh Strengths to 
Lean On. A Caliper Consultant can help you 
find nuances that could help this individual 
compensate for areas that require some 
development. Use your consultation as an 
opportunity to probe further and ask 
questions about how this person might 
respond in certain situations that might not 
play to their strengths.
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Styles 1: PREFERRED STYLES

The following section outlines an 
individual's style and job-focused 
behavior potential in the areas of 
communication, interpersonal 
dynamics, problem solving and decision 
making, and personal organization and 
time management.

2: COMMUNICATION STYLE

This breakdown indicates how this 
person prefers to communicate - as well 
as potential stressors - and the 
behaviors that drive their 
communication style.
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Styles INTERPERSONAL DYNAMICS

This breakdown indicates how this 
person prefers to interact with others -
as well as potential stressors - and the 
behaviors that drive their style.
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Styles PROBLEM SOLVING
AND DECISION MAKING

This breakdown indicates how this 
person prefers to solve problems - as 
well as potential stressors - and the 
behaviors that drive their style.
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Styles PERSONAL ORGANIZATION
AND TIME MANAGEMENT

This breakdown indicates how this 
person prefers to prioritize their work -
as well as potential stressors - and the 
behaviors that drive their style.
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Caliper Profile trait scores CALIPER PROFILE TRAIT SCORES

Traits are the foundation of all the work 
that Caliper does and should never be 
interpreted at the single-trait level, but 
rather in combination with the rest of 
the individual's profile results. Traits 
help guide behaviors, and behaviors are 
what you see in the workplace. For trait 
definitions, click here.

1: CALIPER PROFILE ASSESSMENT

This section of the report provides the 
trait scores from the Caliper Profile 
assessment. This graph provides a 
holistic view of the individual.

2: FOR THE FUTURE

This data can be used throughout an 
employee's career with your company 
during promotions, employee 
development and training programs, 
leadership identification and 
development, team development, and 
organizational change initiatives.
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Caliper Profile LEARN MORE

You can access all your Caliper Profile 
trait and behavior data on our Caliper 
Analytics™ platform to help drive your 
talent management initiatives. Click 
here to learn more about Caliper 
Analytics.

CONTACT US

If you have any questions about your 
report or would like to learn more about 
how to leverage your report data in your 
talent management process, click here.
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THANK YOU
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