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About Assessment/ Development Centre
(a/pc)

A proven and objective tool used to most accurately
assess individuals on specified competencies

= Assessment process focuses on observable behaviors
= Blend of multiple assessors

= Uses Multiple Tools like Group & Individual simulation
exercises, Paper-pencil exercise, Psychometric
assessment, etc.

= Post-assessment data integration through discussion
between assessors and statistical data analysis

Application of Assessment/
Development Centre

= Selection

= Promotion

= High Potential identification

= Succession Planning

=  Leadership and Individual Development

= Person — Job Matching/ Fitment

Who should attend?

] HR and L&D Professionals
= Psychologists

- Freelancers working in the area of Assessment/
Development Centre Coaching, Development, etc.

Internationally recognized Assessors Skills Certification

Internationally recognized
Assessor skills Certification
Program encompasses:

Pre-Read for the workshop
Assessment Centre Theory
Unconscious Bias

Behavioral/ Assessment Skills

Use of various assessment tools: Inbox
Exercises, Roleplay Exercises, Group
Discussions, Analysis Exercise, etc.

Understanding & use of Virtual Assessment
Platform

Competency Based Interviewing
Data Integration and Report writing
Preparing and Delivering Feedback

Assessor Logiistics and Codes of Conduct

Certification Progrqm/ End of Course
Evaluation

We look forward to associate and engage you and your organisation with these
internationally acclaimed and highly impactful tools
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